MHRB System of Care

» The Mental Health & Recovery Board has
responsibility for Clark, Greene and Madison
Counties.

» With a few exceptions, the services for each
county are planned and funded independently.




MHRB System of Care

» The Board does not directly provide services. It
contracts with partner agencies to deliver services
such as outpatient and inpatient care, prevention
and assistance with housing.

» The Board is legally charged to “plan, fund and
evaluate”




MHRB System of Care

» PLANNING occurs through a process of working
with consumers, providers, and other stakeholders
to identify needs in the community and determine
cost effective responses to the identified needs.

» Cost considerations and available funding are
always taken into account.

» Appropriate providers are identified and service
delivery is planned and implemented.




MHRB System of Care

» FUNDING is made up of a combination of federal,
state and local sources.

» State funding levels are requested by state
agencies and determined in the biennial budget

process.

» Local funding comes from local levies and varies by
county.




MHRB System of Care

» EVALUATION of the appropriateness and cost
effectiveness of services is a key component of
quality service delivery.

» Agencies use a variety of methodologies for
internal evaluation of their services.

» The MHRB is implementing the Feedback in
Treatment (F.I.T.) approach to providing clinical
services.
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